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Often talked about, but rarely seen in action.
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INTRODUCTION

employee value enjoy a return on equity & assets more than triple that experienced 

employee engagement is...

WORKFORCE ENGAGED AT WORK

33%15%
— Gallup reports

 IN U.S
WORLDWI E
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06 —  Create better employee experience

07 —  Support your organization to be agile

08 —  Provide people analytics for internal programs

09 —  Gather feedback for your leadership team
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Create better employee experience

ALIGNMENT  
TO COMPANY

CAREER 
DEVELOPMENT CORE VALUESRECOGNITION FEEDBACK

 
engagement surveys?

KEY BENEFITS
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Support your organization to be agile

 
employee engagement surveys 

80%

that ultimately implemented a process to improve employee 

engagement have increased their employee engagement rates to 

75%
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Provide people analytics for internal programs 

 
employee engagement surveys 

IMPROVING BUSINESS 
PERFORMANCE BY 
MAKING BETTER 
DECISIONS USING 
PEOPLE ANALYTICS

  PIHSREDAEL DNA OEC

business strategy and core values in 

MANAGERS

Ability to improve employee  

HR LEADERS EMPLOYEES

Understanding individual role 
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Gather feedback for your leadership team

Employee engagement surveys that are 

 
employee engagement surveys 
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BEST PRACTICES

Designing the engagement survey

DEFINE THE PURPOSE AND DESIRED OUTCOME
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ALIGNMENT  
TO COMPANY

CAREER 
DEVELOPMENT CORE VALUESRECOGNITION FEEDBACK
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REMEMBER THAT EVERY QUESTION SENDS A SIGNAL

PURPOSEFUL QUESTIONS, FOR QUALITY ANSWERS
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Analyzing the survey responses

BENCHMARKING APPROACH

 

This relativity comparison provides an approach 

that pushes the company to move in a 

direction that has already been collectively 
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STRATEGIC ALIGNMENT APPROACH

A strategic alignment approach can be used 
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Preparing an action plan

CREATE GOALS AROUND THE RESULTS

deliver engagement surveys and the action plan 
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CONDUCT A FOLLOW-UP SURVEY
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17 — Employee engagement survey questions for alignment to company

18 — Employee engagement survey questions for career development

19 — Employee engagement survey questions for company core values

20 — Employee engagement survey questions for feedback

21 — Employee engagement survey questions for recognition
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EMPLOYEE ENGAGEMENT
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survey questions for 
alignment to company

EMPLOYEE ENGAGEMENT

section 4: sample questions 
employee engagement survey 



page  
guide

survey questions for 
career development

EMPLOYEE ENGAGEMENT
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survey questions for 
company core values

EMPLOYEE ENGAGEMENT
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survey questions 
for feedback

EMPLOYEE ENGAGEMENT
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survey questions 
for recognition

EMPLOYEE ENGAGEMENT
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(and how to avoid them)

23 — Poorly designed questions

24 — Inaccurate survey results

24 — No follow-up actions
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Poorly designed questions
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common pitfalls of 
engagement surveys

EMPLOYEE ENGAGEMENT
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Inaccurate survey results

No follow-up actions

Conducting an employee engagement survey and not creating actionable goals to improve is one 



Gain employee insights 

3

1

4

2
SELECT TEMPLATE

CUSTOMIZE

REFLECT

GET FEEDBACK
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