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Premier Parks Streamlines HR Processes and Boosts

Employee Engagement

Alex Strickland, HR Director

Prior to Paycor

Before Paycor, Premier Parks faced several major

challenges with their HR processes. They were using multiple
different systems for various HR functions, including learning
management, benefits administration, and payroll. This lack of
integration led to inefficiencies, increased administrative
burden, and a disjointed experience for

both HR administrators and park employees.

Partnership with Paycor

By partnering with Paycor, Premier Parks was able to consolidate
their HR functions into a single, integrated platform. This
streamlined approach has improved efficiency, reduced
manual effort, and enhanced the employee experience.
Paycor’s mobile app and on-demand pay features have been
particularly beneficial for their large seasonal workforce.

%S’ 7 DDZJ of seasonal employees

use the Paycor mobile app.

Paycor Recruiting ihtegmta%go vavith all the job
boards we use. It's easy to get our jobs out there.

Challenges
+ Disparate systems
« Manual processes

« Lack of integration

- Difficulty managing seasonal hiring

Solutions & Key Features
« Integrated HR platform
+ Mobile app

« Streamlined recruitment
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Summary Time Off Time Card
Previous Pay Period
|

Ax 4 Non Critical Exceptions. v

Regular 32.00

Overtime Hours 5.00

Paid Time Off 8.00

Total Hours 45.00

Approve this Time Card
S

2
EE
a
ey
1l




Unified HR Platform Paycor’s solutions help Premier
Paycor’s unified platform plus third-party Parks improve their onboarding
integrations has enabled Premier Parks to connect process and boost employee
engagement.

their HR, payroll, LMS, and benefits administration.
This has eliminated the need for multiple
systems and manual data entry, saving time ..
and reducing errors. - HR » Recruiting
« LMS « Scheduling

Mobile App for a Mobile Workforce | @rlsearing . Time
The Paycor mobile app has been widely adopted
by Premier Parks workforce, especially their — T
seasonal employees. It enables employees to  ———
easily access their information, request time off, eolitiagin

and manage their schedules from their phones. C— a o | [ < |

Enhanced Recruitment

Paycor’s recruiting tools have streamlined the
hiring process for Premier Parks, particularly
for their large influx of seasonal workers. The
system integrates with major job boards, making it
easier to attract and onboard new employees.
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Paycor Recruiting is the
‘Oa%JC \oroaﬂwt I've seen out
there. Everything’s great,
but | would say recruiting
out of everything is what
sealed the deal.”

- Alex Strickland %,

Human Resources Director
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