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Miami Dolphins Transforms HR Operations to
Support 2,500 Employees -

Chris Clements, CFO
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Prior to Paycor Challenges

Before Paycor, Miami Dolphins managed their 2,500 employees - Disconnected, siloed systems
across multiple disconnected systems for recruiting, onboarding,
and payroll. The lack of integration required manual data
transfers that were time-consuming and error prone.
Between the outdated, clunky interfaces of their previous « Outdated, clunky user interface
provider and support response times of days or weeks, hampered productivity

the organization struggled to efficiently manage their highly
complex, event-driven workforce.

« Time-consuming manual data entry
and transfers

« Slow support response times

Partnership with Paycor Solutions & Key Features

By partnering with Paycor, Miami Dolphins consolidated all + Integrated all-in-one platform
its HR functions into one integrated platform. The seamless
flow from recruiting through onboarding to payroll
eliminated manual data entry and reduced errors. Premium + Modern, intuitive interface and custom
support with dedicated account management provides reports and analytics

resolution in hours instead of weeks, enabling the organization
to efficiently manage events from game day and Formula One
to major concerts and the World Cup.

+ Seamless recruiting-to-payroll flow

« Premium dedicated support
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vs. days or weeks.




Seamless Integration Eliminates Paycor’s solutions help the ]IH
Manual Work Miami Dolphins consolidated
Paycor’s integrated platform connects recruiting, all its HR functions into one

onboarding, and payroll in one system, seamlessly integrated platform.
automatically transferring employee data and

liminati I entry.
eliminating manual entry. . HR . Tlme
Custom Reporting Delivers - Recruiting « Analytics

Critical Insights - Onboarding . Performance

Report Builder enables custom reports for each Management
Dolphins entity, scheduled automated delivery,
and a real-time analytics dashboard for strategic

workforce planning decisions.

- Payroll

Create a New Report

nnnnnnnnnnnn \g report to customize as needed.

Premium Support Ensures
Quick Resolution

Standard Reports

Existing Templates that will provide current and historical Data.

Reports California Reports

A dedicated account manager provides
responsive, proactive partnership with
same-day resolution, helping maximize system
value through training and feature updates.

© Report History 0 Custom Reports Expense Reports HR Reports
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Onboarding Reports Payroll Reports Pulse Reports
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Security Reports Talent Management Time Reports
Reports

Operational Reports

New and improved templates that will provide data for 2023 forward. These reports have been improved with performance in
mind to allow you to get your data faster for your everyday operational needs.

Time Reports v

Paycor really WCQJ% V kea

partner, not just a vendor.
They're invested in our
success, and they want to
make sure we're getting the
most out of the system.”

- Jeremy Campos VY

VP of HR
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